2026/2027 Program Dates

Meeting Dates and Times

Monthly hourlong meetings provide time for YLP members to come together as a community,
discuss topics in mentorship and leadership, and plan future activities (including our annual
community service project). On most Friday’s without a scheduled meeting, dojo open hours
are available from 530-630 pm for YLP members to socialize, organize, or practice.

e Sept 15, 2026

Program Announcement

Sept 18, 2026 (Fri, 530-630 pm)

Returning member meeting - orientation planning

Sept 30, 2026

Applications Due

October 6, 2026

Program Acceptance and Participation Details

October 23, 2026
(Fri, 5-8 pm — teen class cancelled)

New Mentor Orientation Workshop + Pizza Party

e Nov 6, 2026 (Fri 530-630 pm)

Teaching Drills Practice

e Dec 4, 2026 (Fri, 530-630 pm)

Leadership Skills

e Jan 8, 2027 (Fri, 530-630 pm)

Community Service Organizing

e Feb5,2027 (Fri, 530-630 pm)

Community Service Organizing

e March 5, 2027 (Fri, 530-630 pm)

Anatomy of a Technique

e April 16, 2027 (Fri, 530-630 pm)

Giving and Receiving

e May 7, 2027 (Fri, 530-630 pm)

YLP Time Machine

e June 4, 2027 (Fri, 530-730 pm)

End-of-Year Party/Meeting

Additional Opportunities

These optional program activities provide enrichment, training, and community for YLP
members. Seminars and field trips may require additional participation fee.

e Oct 3-4 (Sat/Sun)

Seminar Field Trip — Tenzan Aikido (Seattle) Day field trip
for YLP returning members

e Oct 11 (Sun)

Seminar Field Trip — Yoko Okamoto Sensei (PDX) Day field
trip for YLP returning members

e Nov 7.2026 (Sat, 6-9 pm) Tacoma Aikikai 10" Anniversary Party

e Jan 15-17, 2027 (Fri-Sun) Varjan Sensei Seminar at Tacoma Aikikai

e Jan 22,2027 (Fri, 530-8 pm) Quarterly Workshop (TBD)

e March 12-14, 2027 (Fri-Sun) Flynn Sensei Seminar at Tacoma Aikikai

e April 30 or May 2 (Fri or Sun) Quarterly Workshop or Field Trip (TBD)

e August 2027 YLP Camping Retreat (TBD)




Advanced Youth Test Dates

Advanced test dates are quarterly tests held for ranks of blue stripe and above. Tests combine
kids, teen, and adult programs and run during regularly scheduled teen classes.

e Nov2,2026 (Mon) 5:15-6:05 pm

e Feb3,2027 (Wed) 5:15-6:05 pm

e May5,2027 (Wed) 5:15-6:05 pm

YLP Rank Matrix
*years in program can substitute for cumulative hour guidelines

MENTOR LEADER JRINSTRUCTOR
Cumulative
hours NA 50 120
(Guidelines)
Minimum
Yearsin -- 1 2.5
Program
Aikido Rank Red Belt Green Stripe Purple Stripe
Recoghnition YLP Patch YLP Patch Hakj?uat;g;:siirmg
e Application
e Application e Can lead warm ups & « Application
e Mentor orientation drills.
e e Can lead a class.
Qualifications workshop e Can teach techniques
e Has developed and
attendance. to a small group.

e Has led a mentor
orientation module.

led a mentor module.

Expectations

e Minimum 2 mentor
hrs/month

e Monthly meeting

e Annual Service
Project

e Minimum 2 mentor
hrs/month (kids
classes encouraged)

e Monthly meeting

e Annual Service
Project

e Assistant or lead
teacherin 2
classes/month (kids
encouraged)

e Monthly meeting

e YLP program
leadership

e Annual Service
Project




